
 

 

 
 

 

NOTTINGHAM CITY QUALITY ASSURANCE EVALUATION REPORT 2024-2025 

NAME OF PROVIDER: Nottingham Tutorial College DATE OF EVALUATION: 9th  July 2025 

EVALUATION TEAM: Jodi Stead MODERATOR: 
 

Context of visit: The visit was part of the annual QA 
cycle.  Nottingham Tutorial College are an 
established alternative provider offering group and 
1:1 tuition.  I met with provision leaders, staff and 
students.  I visited several lessons, conducted a 
work sample and completed a safeguarding dip test. 

Meeting Standards 

 

AP Quality 
Benchmarks 

STRENGTHS ACTIONS 

Quality of Education 1. All staff have QTS status and 
deliver well planned and engaging 
lessons with excellent resources. 
2. Learner progress is good; learners 
are achieving GCSE grades in 
English, Maths, Science and Design 
Technology. 
3. Assessment is used effectively to 
support learner understanding and 
measure progress. 

1. Continue to monitor and evaluate 
tracking systems. 
 

Behaviour and Attitudes 1. Staff and leaders work hard to 
ensure there is a calm, positive 
environment for learners. 
2. Learners respond well to 
consistent routine and structure; 
they have a positive attitude to 
learning and take pride in their 
work. 
3. There is good communication 
between staff, commissioners and 
parents/carers re learner 
behaviour/engagement/attendance. 

1. Continue to support those learners with 
low attendance in an effort to increase 
engagement. 
 

Personal Development 1. There is a comprehensive PSHE 
programme tailored to the needs of 
the cohort. 
2. Leaders encourage learners to 
participate in the HMRC 
apprenticeship scheme. 

1. Continue to promote enrichment 
opportunities for learners. 
 

http://www.nottinghamcity.gov.uk/


 

 

 
 

3. There is a full-time SENCO and a 
counsellor to support learners’ 
needs. 

Leadership and 
Management 

1. Leaders have a strong overview of 
staff and learner performance. 
2. Leaders ensure that staff have 
CPD opportunities. 
3. Safeguarding and learner 
wellbeing is prioritised. 

1. Continue to embed systems to quality 
assure the on-site and off-site provision. 
 

 

Number of AP Network meetings attended 2023/24 6/6 

Number of AP Network meetings attended 2024/25 5/5 

 

 

 

 

QUALITY OF EDUCATION 

Questions Sources of Evidence/Comments 
Is there a detailed 
understanding of learners’ 
prior learning, academic needs, 
and risk factors before they 
attend provision? 
 

Providers complete a referral form where prior academic 
achievement is listed. Ideally results of CATs and reading age testing is 
included. 
An IEP is drawn up with the student and the induction meeting with 
parent and commissioner being able to provide input. 
 

What is the curriculum and 
qualification offer?   

GCSEs – English, Maths, Biology, Chemistry, Physics, Design and 
Technology.  Next year considering offering Functional Skills to groups 
but Functional Skills is an offer one to one.  Bespoke curriculum, e.g. 
History and Sociology GCSE offered. 
PSHE programme. 

How are learners supported to 
improve their literacy and 
numeracy skills?   

In lessons subject vocabulary is displayed. 
Students are taught how to read exam questions to look for both 
implied and overt meanings. 
Word of the week displays. 
Students are given guidance how to achieve the maximum SPAG 
marks in their subjects. 
1:1 tutors do specific literacy lessons 
Reading is taught at the start of every day. 
With numeracy, skills taught in maths are reinforced and practised in 
science (every group student does maths and science) 
The weekly PSHE/life skills regularly deals with areas that include 
numeracy: careers; salaries; banking; recipes. 
Displays in maths promote numeracy.  



 

 

 
 

How do you tailor the 
curriculum to support learners 
with specific learning needs? 

 

The first stage is looking at the information on the referral and 
completing any gaps. 
Reading tests and CATs data are shared. 
IEPs are drawn up with students in the induction meeting with parent 
and commissioner being able to provide input. 
If the student is not able to access the curriculum model on site they 
are offered an individual curriculum through 1:1 teaching. 
Access arrangements are identified early and put in place in lessons. 

What does teaching and 
learning look like at provision?  
Is learning planned and 
sequenced? 

I visited a science and an English lesson where teaching was strong. 
Learning was clearly planned and sequenced and both teachers were 
able to demonstrate how learners made progress within the lesson.  
In science the class were learning about pathogens.  There were 
different tasks requiring learners to complete a matching exercise and 
to use prior knowledge.  Key vocabulary was utilised and learners 
were encouraged to complete tasks independently.  There was a 
group quiz and visual resources to support learner understanding.  
The teacher used praise and this helped to foster a positive learning 
environment.  All of the learners were engaged in the tasks.  The 
English lesson had key objectives shared with the class as they were 
engaged in writing a monologue for a character they had created.  It 
was evident in their books that this task was part of a series of 
lessons.  The learners were keen to talk to me about their character 
and tell me information about previous lessons.  As in the science 
lesson, all learners were engaged and made good progress.   

How do teachers address gaps 
in knowledge or skills? 

Leaders use prior information sent from the commissioner then 
students sit baseline assessments in lessons soon after their arrival.  
IEPs may identify gaps in learning. 
Students have half termly progress sheets which also help identify 
gaps. Some students attend group sessions and more intense 1:1 
sessions to catch up. Others who may have missed large parts of 
school are taught solely 1:1.  
 

What does the work sample 
show? Are assessments used 
effectively?   

The work sample included maths, English and science.  All books had 
trackers in the front to show progress and record assessments, 
working at grades and target grades.  There were examples of 
assessments across all three subjects.  Learning is marked with 
focused feedback to enable the learner to make more progress.  
There was detailed work in student books and lots of examples of 
variety of task across the three subjects.  The work sample 
demonstrated that there is quality of teaching across the core 
subjects. 

How do learners know they are 
making progress?  Evidence of 
termly reports? 

Termly reports to students/home/commissioners.  Case study 
evidenced where each tutor prepares comments and grades for 
standard of work/effort in class/behaviour/relationships with adults.  
Practice exam grade and target grade are shared and targets given. 
Half termly progress sheets are completed by the students in their 
exercise books 
Students respond to teachers’ marking in purple pen. 



 

 

 
 

 
 

Evidence of outcomes – what 
exam results did learners 
achieve summer 2024? 

 

 
 
 
 
 
 
 
 

Learner voice – what do 
learners say about the lessons 
and their progress? 

Evidence of pupil voice shows that most learners enjoyed the subjects 
they were taking and took pride in their work.  Most agreed that they 
knew how to improve their grades. 
  

 

BEHAVIOUR AND ATTITUDES 

Questions Sources of Evidence/Comments 
What does 
behaviour look 
like at 
provision? 

Behaviour on the day of the evaluation visit was excellent.  From dip test of behaviour 
logs, it is clear that staff work closely with learners to support them in making good 
choices.  There are lesson reports and behaviour reports analysed by leaders.  The 
suspension log shows there have been six suspensions and four placement 
breakdowns this academic year. 

How do staff 
promote 
positive 
behaviour? 

Staff ensure they have engaging lessons, create positive relationships with their 
classes and are role models.  Negative behaviour is challenged and positive 
reinforcement used at every opportunity.  Learners have clear boundaries and 
understand that there are consequences for disruptive behaviour that prevents 
learning.  Staff are experienced at de-escalating situations and ensuring that the 
learner feels supported. 
 

How are levels 

of learner 

All staff make academic achievement seem desirable and achievable.  



 

 

 
 

engagement 
and motivation 
increased? 
 

NTC employs fully highly qualified staff, teaching good quality lessons with regular 
marking and feedback.  
Students’ self-belief is enhanced through the use of positive comments. 
There is an initial meeting with each student, parent and stake holder school where a 
personalised teaching programme is agreed.  
Each student visits the school before joining and an induction programme is agreed. 
 
Student and parent voice. 
Good relationships are established between staff and students. 
Learning opportunities are created that are collaborative and promote learning 
relationships. 
Students are offered educational experiences that are challenging and enriching and 
that extend their academic abilities based on prior information about the students. 
 
Easy learning activities and assignments are not as effective at engaging students as 
activities and assignments that challenge them. When students are reflecting, 
questioning, conjecturing, evaluating, and making connections between ideas, they 
are engaged. Teachers must create rich educational experiences that challenge 
students’ ideas and stretch them as far as they can go (Zepke & Leach, 2010). 
Leaders recognize that teaching and teachers are central to student engagement and 
try to keep up with the educational research through involvement in professional 
development activities (reading journals, attending workshops/webinars) is key for 
teachers to remain current in the field using effective, research-based strategies, and 
techniques. 

Evidence that 
different forms 
of bullying are 
dealt with 
effectively? 

There is a behaviour log and a bullying report form for staff to log concerns. 
If bullying is suspected or reported, the incident will be dealt with immediately by the 
member of staff who has been approached or witnessed the concern. The member of 
staff will always discuss the incident with pastoral manager and possibly other staff 
and the SLT. 
The provision will provide appropriate support for the person being bullied – making 
sure they are not at risk of immediate harm and will involve them in any decision-
making, as appropriate. 
All parties involved will be interviewed. Sanctions (as identified within the provision 
behaviour policy) and support for individuals will be implemented, in consultation 
with all parties concerned.   
The designated safeguarding lead will be informed of all bullying issues where there 
are safeguarding concerns.   
The provision will inform the commissioning school and parents/carers, where 
appropriate.   
If necessary, other agencies may be consulted or involved, such as: the police (if a 
criminal offence has been committed) or other local services including early help or 
children’s social care (if a child is felt to be at risk of significant harm).  
Where the bullying takes place off provision site or outside of normal provision hours 
(including cyberbullying), the provision will ensure that the concern is fully 
investigated. Appropriate action will be taken, including providing support and 
implementing sanctions in provision in accordance with the provision’s behaviour 
policy.   



 

 

 
 

A clear and precise account of the incident will be recorded by the provision in 
accordance with existing procedures. This will include recording appropriate details 
regarding decisions and action taken.   

Can provider 
demonstrate 
improvements 
in learner 
attendance? 
 

2023/24: 64 % 
 
2024/25:  63% 
Year 9: 89.4% 
Year 10: 60.6% 
Year 11: 61% 
Attendance action plan – this is a document to encourage learners to take 
responsibility for their own attendance.  The student gives their perspective about 
why they were absent and the provision gives their perspective.  There are also 
regular reviews documented.  For the case study shared, the student in question 
attended every exam on time.  Additionally, provision leaders have an attendance 
chronological intervention log for persistently absent learners documenting all 
attendance, absence, contacts with family etc.  
 
Persistent absence 20% equating to 12 out of 59 learners this year but placements 
remain and do not break down.  There are detailed attendance logs for each learner 
giving a running record of their individual attendance.   

What 

strategies and 
processes are 
followed to 
reduce 
persistent 
absenteeism? 

Phone calls every morning; daily liaison with commissioners through DCPro and calls; 

student attendance meetings; home visits; joint meetings with parents, 
commissioners and students. 
 

Learner voice – 
what are 
learners 
perceptions of 
behaviour at 
provision? 

Pupil voice summary. 

 
 

 

 

 

 

 



 

 

 
 

PERSONAL DEVELOPMENT 

Questions Sources of Evidence/Comments 
What examples 
of safeguarding 
in the 

curriculum are 
promoted? 

PSHE curriculum, including modules on: self-care, support and safety; managing 
feelings; changing and growing and healthy lifestyles.  Units on mental health, E 
Safety, Prevent, knife crime awareness. 

Do learners 
have 
opportunities to 
learn about 
British Values? 

There are opportunities within PSHE lessons and there are displays around the 
provision to promote British Values.  In reception, there is a 24 hour news feed on so 
that learners are exposed to the key events of the day.  Learners have the chance to 
see democracy in action as questionnaires are completed regularly where they can 
air their views and contribute to the ethos of the provision.   
 

What examples 
of SMSC are 
there in the 
curriculum and 
how is the 
impact 
measured? 

Focus on daily life skill sessions delivered by tutors included these topics: 
Different cultures 
Black lives matter/black history month. 
CGL interviews and sessions & anti drugs counselling. 
Visit by the police with a drugs for education purposes. 
Displays around school. 
Charitable giving and support e.g. MacMillan coffee morning. Children in Need. 
Mencap. 
 
The impact is measured by judging the calm atmosphere in the buildings and the on 
the whole the respectful way students interact between themselves and with staff. 

How are 
learners 
supported to 
improve their 
health and 
wellbeing? 

There is a  positive and calm environment in school  
By promoting the understanding that every student is different 
There are regular discussions about students’ well-being and progress and look 
beyond the school environment to support them out of school. 
There is zero tolerance to bullying and a bullying log is maintained. 
By having daily wellbeing checks with every student and daily calls/visit home.  
Having An Open Door Policy 
Supporting Healthy Eating and an Active Lifestyle 

What examples 
of extra-
curricular 
activities are 
there for 
learners? 

 
How are you 
preparing 

Students are given guidance on CV writing. 
Careers and job of the week is part of the PSHE programme. 



 

 

 
 

learners for the 
next stage of 
their learning 
and future 
careers? 

 

Engagement with the HMRC Springboard project. 
Regular informal conversations in and out of lessons with students.   

How do you 
ensure all 
learners secure 
an appropriate 
Post-16 
education, 
employment or 
training 
pathway?  What 
are your NEET 
figures? 

All students have access to Futures. 
There is a programme of careers interviews for all students. 

 
We track the careers intervention of all students on a post 16 data sheet. 

 
 

Learner voice – 
what are 
learner 
perceptions of 
their personal 
development at 
provision? 

 
 

 

 

 

 



 

 

 
 

LEADERSHIP & MANAGEMENT 

QUESTIONS Sources of Evidence/Comments 
What does safeguarding look like at 
provision?  Is there an annual 
safeguarding report? 

There are termly safeguarding reports sent to Directors and the 
provision completes the annual S.175 safeguarding audit.  A dip 
test of safeguarding logs showed that there is a high level of 

recording and actions are present.  We spoke about two 
vulnerable learners and what safeguards had been put in place 
for them. 

Evidence of internal QA – how is it 
effective? 

Two calendared QA weeks every year which are effective in 
sharing good practice and reminded staff always to be at their 
best.  

Evidence of staff CPD and 
performance management 
programme?  How do you know it is 
effective? 

Staff CPD recorded on Smartlog – example attached. Staff 
performance monitored through post exam result discussions 
with me and individual discussions following the  QA weeks. 

Evidence that leaders analyse 
attendance, behaviour and progress 
data?  What does evidence show 
and how do leaders use this data? 

Leaders use data to identify areas needing improvement, and 
make informed decisions about intervention. 
Dip test conducted – clear tracking of progress, attendance and 
behaviour seen. 

How do leaders ensure learners 
with SEND are not disadvantaged?   

Leaders look at the information on the referral and try to 
complete any gaps. The SENCo is involved with the induction 
process and often will liaise with outside agencies prior to 
meeting the parent and student at the induction meeting. 
Medical information is examined and discussed with students 
and parents 
Access arrangements are looked at. Information about the 
student is shared with staff through the IEP. Useful strategies are 
shared in this way.  Case study shared. 
There are detailed attendance logs for each learner giving a 
running record of their individual attendance.  There are detailed 
pastoral reports including attendance, behaviour, meetings, 
external referrals, counselling log, post-16 support. 
 

What capacity is there for the 
provision to improve?  E.g. is there 
an annual self-assessment report or 
quality improvement plan?  What 
are the priorities? 

There is an annual SEF. 
Areas identified for development this year: 
There is a need to further evaluate the tracking and monitoring 
system re-visit DCPro and move to something else if the system 
doesn’t do what we want it to do. 
Further embed systems to quality assure the off-site provision. 
The Vice Principal is taking an increased overview of placements 
offsite. 
Leadership to continue to develop with the changing landscape 
of education and growth of the college. 
 

 

 

 



 

 

 
 

Website Review: 

Policies: (Bold= statutory) Present:  In date: Notes from website review: 
Safeguarding Policy Yes  Yes Is there a section on safeguarding? Yes – 

includes contact details for Board SG 
Lead/DSL/DDSL 
 
Student section: anti-bullying; attendance; 
staying safe online 
Parent section: handbook; keeping children 
safe online; guide to permanent exclusion 
 

 

Health and Safety Yes Yes 
E- Safety Yes Yes 

Attendance No  
Behaviour Yes Yes 
RSE No  

SEN Yes Yes 

Anti-Bullying  Yes Yes 

Drugs  No  
LAC No  

Whistle Blowing Yes Yes 

 

 

SAFEGUARDING CHECKS  
Single Central Record (Review 
content and frequency of 
checks) 

Checked at least half termly. 
Will move to the suggested format from September. 
Evidenced on visit 

Safeguarding Case files and 
Safeguarding Logs  
Include system being used to 
record? 
Levels of need i.e. CP, CIN? 
 

Safeguarding log is monitored weekly and sent to 
Director termly. 
The SEN register is monitored weekly. 
CPOMs dip test conducted – actions recorded and 
evidence of partnership working. 

 
 

Is there evidence of low level 
recording as well as high profile 
incidents? 

Yes. 
Evidenced on dip test. 

What are the main contextual 
safeguarding issues at your 
provision?  

Trauma before arrival and parenting issues. 

How many learners are open to 
Social Care?  How do you 
support this cohort? 

3 

How many MARFs have you 
submitted this term?  Have you 
had to escalate any cases? 

None – but understand the process and would consult 
with commissioner in the first instance. 

Evidence of partnership 
working and meetings attended 

Yes – minutes available and evidenced. 
Evidenced on dip test. 

Is site secure & visitor signing in 

book evidenced? 

Yes 



 

 

 
 

What is the process if the 
provision needs to be in 
lockdown?  Channels of 
communication? 

The Principal and/or his delegate will notify staff and 
external agencies. The office will notify parents.   

DSL & DDSL on site? NTC has two DSOs, with always one on site. 

How do you manage 
allegations?  Evidence of 
process and any recent 
examples? 

Complaints procedure on website and complaints log is 
kept. 
Allegations management within safeguarding policy. 

How do you manage safe 
recruitment? 

The Principal and MD are safe recruitment trained. At 
least one is always involved in interviews.  

Do new staff or volunteers 
have appropriate safeguarding 
training  including Prevent/CSE 
& CCE/FGM/E Safety? 

Yes – staff CPD tracker evidenced. 

How do you evidence the 
effectiveness of your staff’s 
safeguarding training? 

Safeguarding training  is always done on the INSET day at 
the start of the year and is discussed and noted regularly 
in the weekly briefings.  

What is the process for filtering 
and monitoring and how do 
you know your systems are 
robust? 

We use Watchguard. If we want a site blocked we can 
also block individual sites. 

How frequently are learner risk 
assessments updated and 
shared with commissioner? 

The IEPs and risk assessments are updated whenever 
needed and reviewed termly. They are shared with 
commissioners when requested. 

Attendance – evidence that 
registers are up to date and IS 
regulations not contravened?  
How is learner absence 
followed up effectively?  What 
is the daily attendance?  What 
is termly attendance?  Last 
year’s attendance? 

Commissioners are informed of attendance twice a day, 
by 10.30 in the morning and 1.30 in the afternoon. The 
majority use Arbor or DCPro. All parents are contacted 
before 10am if their child is not present, then a home 
visit may be carried out. Commissioners are informed. 
Last year’s attendance 64% this year is similar but 20% of 
our students (12 out of 59 this year have been 
persistently absent) 
A daily chronology of contact is started when a student is 
identified as an attendance problem. These are shared 
with stakeholders and outside agencies. 
Attendance meetings with the pastoral manager, and 
sometimes the SENCo, at NTC. Information is shared with 
and gathered from the student’s other provider to 
identify trends. An attendance action plan is put 
together. Example given of an action plan given: the 
result was he attended all his exams on time. With  
Attendance meetings with stakeholders, parents and 
NTC are held. 



 

 

 
 

Behaviour – evidence of logs 
and actions?  How does 
behaviour data inform daily 
practice?  What are the key 
areas of concern?  Is behaviour 
improving? 

There are robust systems in place with the pastoral 
manager leading and supporting staff evidenced in the  
call out log. When students are first introduced the tell 
us if they have had any previous clashes with any  
existing students and if so may come on different days to 
this person/people. NTC doesn’t have siblings on site 
together.  
Leaders can evidence a lesson support request log 
demonstrating which tutors had asked for support and 
the actions taken.  This  year there were 65 requests for 
support from staff, with the majority coming from one 
member of staff. 

How many suspensions have 
there been this term?  How 
does that compare to previous 
data?  How many placement 
breakdowns?  How does that 
compare to previous data? 

This term: one suspension, no placement breakdowns 
Spring term five suspensions; 4 breakdowns.  Case 
studies shared. 
 
 

Evidence that staff have 
knowledge and understanding 
of the provision’s safeguarding 

arrangements? 

Interviewed three members of staff and all of them were 
clear about procedures and processes.  They stated that 
communication is good and they are informed of 

safeguarding arrangements where appropriate.  

Evidence that learners have 
knowledge and understanding 
of the provision’s safeguarding 
arrangements 

Interviewed four learners and they all knew who they 
could seek advice from if necessary. 

Where do you evidence 

safeguarding in the curriculum? 

PSHE – see personal development section. 

Do you have any external 
governance?  Do you complete 
an annual safeguarding report? 

There is an annual self-evaluation form  
Termly safeguarding reports. 

 

 


